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THIS IS UNEVALUATED INFORMATION

25X1X

1., The 0ffice for Fepaldglunq cmployed spproximsiely 150 persons, 5% which
wout 50 percent beleng to the SED. All buk two of the leading
functionaries wers HSED menbers.

£, The fTollowing is the structure of the Amt Ther Ra§aratiénena {office for
‘Reparationy

Director of the AfR:

imder him:
Cadre Depaviment
Departmeat Tor ¢lassified locuments
Secreturiat

Threes Deputies - #ith the rank of Main Department Directors; each
qas two or three departments under him:

Jepariments:
Rolling ¥i1l Eyuipment
Material Procurement
New Ship CGonstruction and 3epairs
Electrical and (Qther Eguipment
Finance
General idminiziration
Motor Pool

9. Whe divestor of the ATR from Juiy 1953 on was Berxnd Veinbergor. Uhelne
Lorger is about 40 yeary old and sbout 1.8% maters tali. BHe is &

PLOSHIFICATION  SONFIDENY AL 25X1A
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fungearian Jew vho lived for a long time in the USSR where he was active
a3 an engineer plant manager. He was allegedly a member of the CPSU.
reaks breoien German. His wife is also Jewish. It is believed that
he was married and resided in Germany prior to the persecution of the
Jews by the Razia. He is hated and feared by those who vork Zor him
but has unusually good relations with the Russisns and allegedly has
1088 " personal contacts in the $3D. He was formerly Main Administra-
tion Director for Reparations in the DWK, and has been the director of
the ATH since i%s Tounding. Vhen "11li Stoph became Xast Geruman ¥inistsr
" the Interiocr, "einlLerger took over the 0Office for LEcomomic Tuastions
1

He

the Interior. Then the former Ministry for Machine Constructicn was
spilit up into three individual MNinistries, einberrer was appointed
Tinister for Transport Machine “onstruction. He stated himself in a
2lf~criticism made vpon his demotion %o the AfR that on 17 June he
actually signed a resolution presented by the workers of the VWarnow-
verit demanding the dissolution of the Government, but he maintained
that he had not read the document he sismed. Personnel of the AR
believe that Yeinberger has his Russian citizenship to thank for the
fact that he wvas not completely removed from the Kast German scene, as
wag Lldalhert Hangst, who also sipned the resclution., Veinberger's
predecesser in the .fR was Hans Heinz Schober. Schober is about 3%,
apd is muck more posular than .einberger. By profession he is an
angineer, and in 1945 was a main depariment director in the ATR. He

o

then became director of the Geological Commission and after that
succeeded Veinberger at the AfR., It is believed that he is a Berliner.
He is currently awaiting recssipnment.

Z« The following are the deputies to the director of the AfR:

&, Fador von XKcenig. Responsible for rolling mill equipment and
nateri

1
aterial procurement. and, together with Yeinlerrer, responsibie

or planning and reporting. KXoenip is 45-50 years o;d;érppqrﬁgd;im [IE
rom tine “hineland; a member of the 3ED; well-liked by the personnel.
e is an engineer by profession, and worked his way un from
Gachbearbeiter teo his present position. EHe does not get along well
with Veinberger but remains in his job beciuse he is an excellent
technicisn.

o

ks

Kurt Xoch. FEesponsible for new ship construection and ship repairs
znd getrical and other equipment. He is about 33 years cld.

He wae a ¥,0.W. in Pussia and was "re-educated” thers. By
profiession he 1s a technicisn and also worked his way up fron
cachbearbeiter to deruty director of the AfR. He is comsidered a
dangeronus and ambitious nan who lets nothing s tand in hig wer. In
1952 he sttended the Karl Marx Pariy Academy for a cne-year course.
It is slleged that he is %o take over the pegition of director

of the Office for Material|Précurement,! a post formerly heid by
alfred Bing. ) )

c. Hans Paetzold. TResponsible for finances, general administration and
ths motor pool. Paetzold is 38 or 40 years 0ld and 1 member of the
53iD. He 1s considered an able merchant. He was first with the Saxony -
&nhalt Land government, and then director of the Finance Department
of ATR. He then com-leted a two-year course at the Xarl Marx Yarty
hcademy and returned to the AfR as deputy.

CONFIDENTISL
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The following are the department chiefs in the AfR:

Rudoif Huchel. Director of the Cadre Departrment. He is in
his early 4C's, comes from Leipzig and has been with the AfR
since 1952. le started as Personnel Neferent and became chief

" of the Cadre Departument in early 1953. He is about 1.60 meters
tall, and has black hair. His predecessor as chief of the Cadre
Bepart ent vas Peter Voss, about 40 years old; a much feared old-

cadre of the ;inistry of the Interior snd ncw with the Kuarl
arx Party wcademy.

Lette Leuschize. Chief of the .Jecretariat. 1A member of the 585D.
She has {been with Leinberger:jn,all of his peositions and is
considered to be Lis confidant.

¢ Gerhard Cchunmscher. nief of Department for Ilanning and

Reporting. bout 30 ;edrs old; was '"re-educated" in the USGR.
He vas first employed ot the ~fR as zn interpreter. He is very

active politicully. lle hizs a larre,massive build.

d. Zrhord ¥uemmel. Chief of the Rolling 11ill Deﬁ&rtmente b

F.0.Wo in the ULIT where he was "re-educated". He is 27 vears
0ld; thag couner01oi trainins: a member of the 33ED3; a menmber of

ite BPC (Betriebsparteiorganisation5 directorate. Heo is wery activa
noiitically.

- Guentrer Schlichting. Chief of the Departuent for Material and

Surply. dglongs to nc rartys about 26 years old; commercial

trainingy a rood worker. The LIV funds are under his jurisdiction.
J

- Guenther Purz. Chief of the ship construction department. He

is a ship construetion encineer; in his mid-30¢ s a nenbesr of
the CZLD.

5o Wilkelm Zrnst. Chief of the Tepartrent for Dlectrical Eguipnment.

Belongs to no Party; about 50 years oldg purely a technician.

Kurt Neuwmann. Chief of the Finance Tepartrment. .bout £ years
o0ldj a bunking expert; a candidate of the 55D dacent wnd weil-
liked.

Hens lirkner. Chief of the Denartment for Ceneral Jdministration.
sbout 5C years oldj; a mewmber of the SID3 has the mank of
duuptssckbenrbeiter.

“ilhelm Joike. BFC lecretary until November 19Y3. bout 28
years old; a technician by profession; lives in 3talincllee.

In the BIC 1953 election he roceived the smallest number of votes
despite the fact th:t le had been person:lly nominsted by
Veinbercer for re~electicnm Uis defeat was caused by his erotism
and dominecriny wanner. There were 12 candidates for the BPO.

venzel (fnu). Current DiC sacretary. 50 or 55 years old;
Termerly Houptreferent in the Iepartcent for Ship Constructiong
an old-ibime Communist and a Taithful SIZD menber.

Two wnidentified 5D functionaries vere stationed at the offices
of the AfR. Tler worked in close ceonjuncticn with-the Cadre
Dearirent and the BPU.  They wmade nightly sagurity checks of
tl.e offices.

CONFITINTIAL
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Functions of the AfR:

L)

he AfR was responsible for all reparations deliveries to Poland as
‘ell as to the U3OR. ALout two months befeore the besinning
f every new yesr, tht chief of the 3CC persapglly scnt Otto Grotewohnl
thie reparations plan for the couing year. The plan went through the
Council of Winisters to the chief of the 4fR. It was then the duty of
the chief of the ATR to see to it that the State flanning Commigsion
and the Last CGerman Ministries placed the orders called for in the
reparations plan. The AfR and its chief were directly under the Hinister
fresident and/or the Government Chancellery. The AifR was authorized to
issue orders to all Ministries and even to the State Plarning Commission. :
In practice the individual ministries received instructions to fill t
necessury reparations orders at special sessions of the Council of
Ninisters. The Tinancing of all reparations orders was done through l
the AfR. The AfR had at its disposal a special DMV fund anounting to :
1 to 1.5 million DMVW; this fund was used to purchase installations and b
materials from the Vest and was adrministered by the Chief of the Material £
rrocurement Depariment. Factories engaged in reparations production
cccasionally requirgjarticles which could nct be sroduced in the nroper
quality in Zast Germany, such as special steels, springs, refrigerants

(Raeltemittel) and electrodes. In such cases the factory had
to pay at a 1 to 1 rate and rcceive throuch the Deutsche Notenbanl the
necessary LM allocation with whiech the factory through middle-
wen, could purchase the required materials. Only in a very few cases :
could the muterials in question be cbtained threugh lesal interzonal .
trade. If the factory itself was unable to muke purchuses in the
Test, the Meletex firm, which is enrared exclusively in illegal West
Berlin and Yest German trade, was called in. 1In the second half of L
1953 Meletex expended 500,000 DI'W alone for the repair of Russian war-~ E
ships; the money was used to purchase motors and spare parts illegally :
from MiN.

3

I

v

o]

A1l Russiun complaints concerning reparations deliveries were channeled

through the AfR. 4 ruarsntee of from 12 to 18 months was incorporated

in the reparaticns orders. In cach case the delivering firm had to

transfer to the AfR the cost of any apkizcle.’ about which *h Fussians

cowplained vithin five days. after the delivery of a replacement for £
the article in cuestion, the sum of money was retransferred to the delivery :
firm. In many cases the money vas made up for cut of the reparaticns ‘
fund. The articles about which the Russians compiained most were
transfcrmers (electricity st=tions). Complicaled machines had to be
asserbled n the USLR by emnloyees of the Gerran factories.

The Soviet idministrstion for Neparaticns vas first under the 3CC. hen
tha 5CC was transfcornmed inte the Soviet Hirh Commissionwthe Administration
under its Chief N, I, Melnikov, vho has headed the idministration szince
1949, vas made an independent office. Melnikov's predecessor,ﬁgﬁeralmaiog
LGL,:orina‘ is allered te be the current Deputy Minister of the Interior B
for the U3SH. The structure of the sdministration for Reparaticns in

Karlshorst cerresponds cornletely to that of the ATR. 23 a rulegindividual
departrment chiefs deal ~:~ .their orrosite numbers on individual cucstions.

vhen the reparations pian was nct completed on schedule because of
%p:ceedur&ldifficulties, a complicated exchange of letters took plaze.
4s a rule the Russians vwere guite reasonable in such cases, ALttempts
on the part of German offices 1o lower the reparaticns plan because it
could not possibly be fulfilled were never successful, however.

CORFIDLNTIAL
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The plan vaiug for renaraticns fcr 19573 amounted to ¢ total of 122.%
mitlion U.5. dollars (besed or 1938 world market oriced). Becauce of

the incraased costs of rutcr1al gince 19%38,however, the plan vulue
cctually amcunted to 1.3 billicn DNB3 in jpther worda, slightly iess than
three times the calculsted -rice. In 1952 the repareiicns ~lan value
anounted to the same sum. Putil 1951greparaticn plan valus: nre
civen in TILZ, but trer sare also busced on 1938 world market prices.
addition,65C million IMEZ oxtra had to be -aid annually to “ismut £oa G
as reparaticns. This cum, however, appears in wo accounting of repar
tions deliveries Ttate Cecretary Willi ump“ paid it intg :

lan account designated each year by the SCC,

Tt

The chiel participants in the reparstions nrogram were the S5i0's.
Birhty percent of their prod: ction went t6 T®parations; that is, the
flussiana manufactured the products ti emsely then sold them to the
Last Cermon government vwhich,in turn%su:g ~tlem to Fussia

as roparations.

-

Sinece l952'the main w"nb's1s in rpp rations deliveries has been placed on
marine sonstrictic 13 rougshly 30 million U.3. dollurs of the total planned
reparations sum, that is, about one fourth of total reparations,
vere for ship constructicn., The nev ships constructed vere primarily
urerers, fleating dry-docks, coastal pgoirol boats, and river passenger
boats for the canals in the WGUR (average capaclty'ﬂﬂXLéim.perscns}n

in 1953%, large frei;hiters vere constructed for the first time. The {irs+
two were 3,000«ton freichters, and accordin> to the uld;proapeetivahplanp
10,000 ton freigshters vere to be constructed in 1955. Ghips which ware
vepaired on reparatione accounts were for the most part con{iscated
wnrshipsy for example, {vrbine ozt B 7, which was repaired at the
varnowv=lerft in late 195%. In 195Z,electric directional ecuipment
(Pel]anlapen) was del¢vered to Russia as reparations for the first time.
These devices .ere constructed by Funkwerk Koepenisk, Treptow and
Funkwerk Erfurt. Relling miils, small section mill trains, motors of

11 kinds, cranes (prl*'rll" from 3.0 Bleichert), potash salts rnd diesel
fuels (¢ rom 540G Leuna and 347 Becehlen) wers also important reparations
deliveries. Gince 1950pfcodstuffs reparations have been of no importance
vhatsoever., In 1948 and 1949, lowaver, _:.st Cernany was reguired to
deliver considerable amcunts of sugar, cil seeds, canned poods. ete.

a3 reparations.

4

In connection with *he cessution of rapsraticns on 21 December 1953 5the
ATR wes dissolved as an independent office; it is to be gradually phased
cut by 31 January 1%54. The =ntire a-paratus still exists, hovever,
under the name of the Office for Ixport Control (AfE)}* The ifE is no
Longer personally responsivie to Grotewohl but aphears to be a liate’
Secretariat with GeachLObsenem Gegchaeftsbereich under Ninister for Foreipn
and Domestic Trade, Kort Cregor. The structure and the departrents of
the organization rermain the sume. The volume has increased somewhat,

‘however, fr"r“eq~ondiag to the supplementary export plan amouutlnf to

5 willion dollars;. In this connection Chins and North Korea are now
hweing incliuded in the deliveries which have been extended to cover
consurmer goods such as textiles and shoes. It is as yet too early to
1ell whether the AfE will really develop into a control organ for all
ast German exports or vhether 1t will continue to work on deliveries
ich are of special interest to the US3N. In any case the oririnal

~r fthat.the removal of the 3.G's would bring akout a recession of
production has proved to be unfounded, Pasie sroduction continues to
Le the sazme. Only the method of payment has changed. Lt is not clear
vhether reparaticns disyuised in some other forn will continue

%’Eéié; Amt faer ExpgrE~Kon%P0113
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The LfR did not vork very closely with the Central Committee of the
30D, It dealt direetly with the Rusgians. Only in cases vhere repara=
tions deliveries were far in arrears was the Zconomic Tepartment of the
Central Committee called in, usually for the purpese of organizing
factory competitions in an attempt to fulfill producticn plans. 1In
cuch cases Adalbert Hengst or Ctto Schoen, and recently Gerhard lililer,
dealt vith AfR officials. In cases vhere sabotage wss suspected within
the .fR or in factories under "its jurisdiction, the 553 and the Central
Control Commission wrere called in simultaneocusly. In inmportant matters

“ilhelr Zalisser and Fritz Lange intervened personally.

CORFIDLNTIAL
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